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ADVANCED RESEARCH PROJECTS AGENCY 
3701 NORTH FAIRFAX DRIVE 
ARLINGTON, VA 22203-1714 


SEP 08 1994 


MEMORANDUM FOR THE SECRETARY OF DEFENSE 


SUBJECT: FY 1996 Budget Estimate Submission 


In response to the DoD Comptroller memorandum dated 


July 8, 1994, the attached budget exhibits are submitted. 


Ae ar 


Director 


Attachments: 

Exhibit R-1 (PE Level) 

Exhibit R-2 (Budget Item Justification Sheets) 
Object Classification Summary 

PB-1 (FY96 Budget Estimates Summary) 
PB-2/2A (Prog/Financing) 

PB-4 (Schedule of Civ & Mil Personnel) 
PB-5 (Pay Increase) 

PB-15 (Consulting Services) 

PB-22 (Mgmt Hdqtrs) 

PB-28 (Environmental Proj) 

PB-31R (Benefits) 

PB-52A (Aeronautical Budget) 

PB-52B (Space Budget) 

PB-53 (Pay Raise) 

OP-8 (Civilian Personnel Costs) 
Civilian Workyear Report 

Exhibit 43A (Information Technology) 
Exhibit 44A (FY96 Budget Estimates) 

SA (Security Activities) 


Copy to: (with appropriate exhibits) 
USD (A&T) Mailroom 

DSD (Policy) 

ASD (FM&P) 

ASD (C3T) 

ASD (HA) 

ASD (RA) 

ASD (LA) 

ATSD (PA) 

JCS (J-8) * 

BMDO 

OMB 

DoD(C). - P&S,OPS, INV, MILCON, P&FC, ITFM,FR&A, MI,PA&E 
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DEPARTMENT OF DEFENSE 
ADVANCED RESEARCH PROJECTS AGENCY (ARPA) 
FY 1995 BUDGET ESTIMATES 
EXECUTIVE SUMMARY ON INFORMATION TECHNOLOGY 


1. Activities: Information technology (IT) activities provide 
direct support to a total agency staff of approximately two 
hundred personnel engaged in making research investments 11 new 
technologies considered to be critical to the nation's defense. 
ARPA IT support is provided for the functions of office automation 
and decision support. These functions accomplish four IT goals: 
(1) to provide products for externally required reporting (e.g., 
Defense budget input); (2) to support internal management 
processes (e.g., research investment strategy decisions); (3) to 
provide an in-house base for various information system research 
prototypes, and (4) to provide an efficient and effective work 
environment. ARPA IT is viewed as three inter-linked systems 
providing this functional support: Desktop Automation, Central 
Processing, and Network Communications. Desktop Automation 
provides office desktop tools such as word processing, 
spreadsheets, and presentation graphics. Central Processing 
provides the presentation of DFAS data through both an executive 
information system and through data manipulation software. It 
also provides other local information to support administrative 
processes such as the handling of ARPA funding documents prior to 
entering the DFAS system, National Science Foundation and external 
reporting requirements, internal management requirements, and 
internal management controls. Network Communications provides 
productivity products such as electronic mail, centralized 
calendaring and management of meetings, and on-line access to 
policy, forms, and historic data. The Network further provides 
both the linking of internal systems and access to external 
communications such as the Defense Data Network. 


2. Initiatives: The most significant influences on the estimates 
for the budget year are staff increases and general IT evolution. 
This evolution includes technology upgrades in all systems to 
maintain an optimal balance between functional expansion and 
expenditures. The goal of that balance is to maximize staff 
productivity and work-quality gains without exceeding the point at 
which marginal gains no longer produce a positive return on 
investment. The budget estimates also reflect the recognition 
that sufficient resources must be directed toward 
development/modernization (D/M). The Agency planning process 
ensures that resources are directed toward D/M at the earliest 
point at which the benefit from D/M exceeds the benefit from 
operations/maintenance. This balancing process maximizes staff 


productivity. 


3. Changes: No significant changes (+ 30%) have occurred. 
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ADVANCED RESEARCH PROJECTS AGENCY 
REPORT ON INFORMATION TECHNOLOGY (IT) RESOURCES 
BUDGET ESTIMATES SUBMISSION 
(Dollars in Thousands) 


FY94 FY95 FY96 FY97 
1. Equipment ($000) 


A. Capital Purchases (>$15,000) 2031 2088 2148 2274 
B. Purchases/leases (S$ $15,000) 0 0 0 0 
Subtotal 2031 2088 2148 2274 


2. Software ($000) 


A. Capital Purchases (>$15,000) 0 0 0 0 
B. Purchases/leases (S$ $15,000) 364 374 385 408 
Subtotal 364 374 385 408 


3. Services ($000) 


A. Communications 0 0 0 0 
B. Processing 0 0 0 0 
Cc. Other 0 0 0 0 
Subtotal 0 0 0 0 
4. Support Services ($000) 
A. Software 1024 1053 1083 1147 
B. Equipment Maintenance 373 383 394 418 
Cc. Other 2178 2306 2372 2512 
Subtotal 3575 3742 3850 4077 
5. Supplies ($000) 34 35 36 38 
6. Personnel (Compensation, Benefits) ($000) 
A. Software 0 0 0 0 
B. Processing 0 0 0 0 
Cc. Other 425 431 442 452 
Subtotal 425 431 442 452 
7. Other (Non-FIP Resources) ($000) 
A. Capital Purchases (>$15,000) 0 0 0 0 
B. Purchases/leases (S$ $15,000) 31 32 33 35 
Subtotal 31 32 33 35 
8. Intra-Governmental Payments ($000) 
A. Software 0 0 0 0 
B Equipment Maintenance 0 0 0 0 
Cc Processing 0 0 0 0 
D. Communications 200 206 212 224 
E Other 0 0 0 0 
Subtotal 200 206 212 224 
8. Intra-Governmental Collections ($000) 
A. Software 0 0 0 0 
B Equipment Maintenance 0 0 0 9) 
C Processing 0 0 0 0 
D. Communications 0 0 0 0 
E Other 0 0 0 0 
Subtotal 0 0 0 0 
NET IT RESOURCES (sum 1-9 above) 6660 6908 7104 7508 
Workyears 5 5 5 5 


Appropriation: All funding is RDT&E, Defensewide 
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A. 


B. 


ADVANCED RESEARCH PROJECTS AGENCY 


INFORMATION TECHNOLOGY (IT) RESOURCES BY CIM FUNCTIONAL AREA 
BUDGET ESTIMATES SUBMISSION 
(Dollars in Thousands) 


Science and Technology 


ay 
2. 
3% 


Major Systems/Initiatives 
Non Major Systems/Initiatives 
All Other 
Development/Modernization 
Current Services 
Subtotal 
Appropriation/Fund - RDT&E, Defensewide 
TOTAL Science and Technology 
Total Development/Modernization 
Total Current Services 
Subtotal 
Appropriation/Fund - RDT&E, Defensewide 


CIM Grand Total 


Development/Modernization 
Current Services 
Subtotal 
Appropriation/Fund - RDT&E, Defensewide 


FY94 


FY95 
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RESEARCH AND DEVELOPMENT ACTIVITIES 


OMB EXHIBIT 44A WORKSHEET 
FY 1996 DEFENSE BUDGET ESTIMATES 
(in thousands of dollars) 


DoD Component: Advanced Research Projects Agency 


SECTION 1 - SUMMARY OF R & D COSTS 


DATE: September 9, 1994 


FY 1994 FY 1995 FY 1996 FY_1997 


1A-R & D Costs In ROTSE Appropriations 
1A1 - Basic Research (6.1) 
B.A. 85,889 
Outlays 77,086 
1A2 - Applied Research (6.2) 
B.A. 756,933 
Outlays 677,423 
1A3 - Development (6.3) 
B.A. 1,784,245 
Outlays 1,581,424 
Subtotal for 1A B.A. 2,627,067 
Outlays 2,335,943 
1B - RR. & D Costs in Other Appropriations 
Not Applicable 
TOTAL SECTION 1 B.A. 2,627,067 
Outlays 2,335,943 
SECTION 2 - DISTRIBUTION BY PERFORMER 
2A - In House Activity B.A. 288,977 
2B - Private industry B.A. 1,471,158 
2C - Colleges/University B.A. 394,060 
2D - Other Non-Profit B.A. 472,872 
TOTAL SECTION 2 B.A. 2,627,067 
SECTION 3 - COLLEGE AND UNIVERSITY DATA 
3A - Total College and B.A. 394,060 
University Funding Outiays 357,412 
3B - Inoirect Costs At Colleges B.A. Not Available 


and Universities Outlays 


SECTION 4 - PEER REVIEW DATA 
Not Available 


823,881 
795,059 


1,750,251 
1,685,012 


2,661,686 
2,964,706 


2,661,686 
2,564,706 


292,785 
1,490,545 
399,253 
479,103 


2,661,686 


399,253 
362,122 
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90,352 
88,004 


796,871 
773,370 


4,827,977 
1,805,418 


2,715,200 
2,666,792 


2,/17,200 
2,666,792 


298,672 
1,520,512 
407,280 
488,736 


2,715,200 


407,280 
369,403 


93,064 
$2,016 


802,554 
801,114 


1,820,123 
41,813,215 


2,715,741 
2,706,345 


2,715,741 
2,706,345 


298,732 
1,520,815 
407,361 
488 833 


2,715,741 


407,361 
369,476 


Name: Larry Mclihenny 
(703) 696-2391 
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